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You need funding  . . . . .
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What next?



Business Finance
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Financing Mechanisms

Items Financed Type of Financing Needed Type of Product

• Debtors 
• Stock
• Work in Progress

Short term working capital 
(less than 1 year)

Overdraft

• Creditors Short term working capital 
(Less than 1 year)

Overdraft

• Vehicles & equipment
• Plant & machinery
• Setting up a 

business/franchise
• Renovation of premises

Medium term finance
(Typically 1 – 5 years)

 Asset finance
• Instalment sale
• Lease
• Rental

 Medium term loan

Land & buildings Long-term
(Typically 5 – 20 years)

 Commercial property finance



1. Business plan

2. Regulatory documentation

2. Financial projections

3. Historical financials

4. CVs

5. Personal Statement of Assets & Liabilities

6. Contracts

Key elements of your submission
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• Comprehensive business plan highlighting business model, 
business strategy, financial projections

• Business experience & track record

• Operational, financial & organisational strength

• Acumen & expertise - competent & experienced staff

• Your plan must clearly demonstrate:

 Business product/service relevance to current economic 
times

 How much do you need and what will it be used for 

 Affordability 

Interpretation of your submission

NEDBANK



• Lack of financial information

• Poorly compiled financial information

• Forecasts that bear no resemblance to current financial performance

• Lack of business and/or financial acumen – business owners do not know

how to read the financials and are often unable to provide any

explanations to variances or other issues highlighted

• Poorly capitalised/insolvent businesses

• Lack of financial substance of principals who are often not in a position to

offer any contribution towards financing requirements

• Poor credit profile of business and/or business owners

Common weaknesses 
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Projections
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Projected turnover stressed at 60%
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Business Financials
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Large drop in PPE

Increase in loans 

to members

No own means 

from members

Tax Liability now 

reflecting



The application process

NEDBANK

The journey your application takes    .    .    .    .           

APPLICATION 
RECEIVED

1

APPLICATION IS 
ASSESSED BY 

BANK

2

ELEMENTS OF 
ASSESSEMENT

• Credit checks
• Financial 

analysis
• Business case
• Security 

offered
• Existing bank 

loans

3

VIABILITY OF 
PROPOSAL

4

APPLICATION 
APPROVAL / 

DECLINE

5



• Split personal and business finances

• Keep up to date management accounts

• Know your break-even point

• Be realistic in your projections and expectations

• Nothing for nothing – what are you risking?

• Know what is happening in your business (S.W.O.T.)

• Chase business, not funding

• Speak to your bank – in good times, and bad.

Words of wisdom from the credit team
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Thank you.


